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This is a list of common constraints I uncover with writers during strategy sessions. These are not prescriptive - they may not apply to you, and the solutions I suggest may not work for you. This is all about finding your own constraints, and ways to manage them. But I thought this might help get you started! :)
I’m a perfectionist! I can’t publish things because I keep going over and over them, wanting them to be perfect.
Perfectionism is just fear in disguise. What are you afraid of? Usually, it’s being judged. 
There’s nothing else to do. You’re going to have to bite the bullet and publish. It will get easier the more you do it. Remember the 95% rule - it’ll take you the same effort to get from 95-100% as it will for you to get from 0-95, but your readers only need 95% to be happy. Ask yourself honestly, am I at 95%? Okay, then let’s do this!
Sometimes, having a pen name that’s secret can help with this, too. Because you are freed from the weight of people in your RL seeing your books and judging you.
Have a plan for how you’re going to deal with being judged, because it’s going to happen. You will be reviewed and sometimes they will be crap. I like to keep a folder of nice things people say about my books/fan mail on my computer and I read it when bad reviews get to me.
I have a day job, kids, a busy family life. I don’t have time to write.
It’s hard. I know it’s hard. You don’t have to find hours and hours of time, but I don’t know about you but I feel like I need to be making progress or I get discouraged. 
If you can carve out 20 mins somewhere – in the car while you’re waiting for your kid to finish swim practice, on the bus on the way to work, even in front of TV in the evening – then you can make progress. In 20 mins you can write 100-700 words. 
When I used to write like this, I’d spend a lot of the day thinking about the scene I’d write, so that by the time I sat down, I’d know exactly what I was doing and it was just a matter of getting the words down. If you can’t write, then try dictation for that 20 mins.
Find a 20-min slot. Try that slot for a month. If it doesn’t work, switch to a different slot. Make progress and celebrate it!
I’ve been trying to write every day, but I just can’t get into my story because I want more time. I tend to leave things until the last minute and then binge-write for hours over 3 days to get them done. What do I do? Am I broken?
Sometimes, this constraint is tied to the one above. It’s hard for you to write in little carved-out slots of time. And that’s fine. It’s good to have that information. You know something about your process so you can tailor your life to your process.
So you like to binge-write? You need a deadline to get busy? Maybe instead of trying to fit into a different method, it’s time to embrace your own path.
Work binge-writing and deadlines into your schedule. Maybe once a month you book yourself a hotel room for a long weekend or send the kids to their grandparents for three days, and that time becomes yours for writing. Maybe you put books on pre-order so that you have looming deadlines to push your ass into gear. Maybe you stop beating yourself up for not being like “other writers” and love what works for you.
I get halfway through a story and then I lose all interest.
This can sometimes be a strength, because it often happens to writers who like to have a ton of projects running at once, and if you can finish those things and put them out, you have a strategy that sees you running concurrent series to try to capture a wider pool of readers. But if you can’t finish things – books, series – then it can become a constraint.
There might be a couple of factors here. One, you might be losing your way and you don’t yet have the craft skills to see where the problem lies. I find this happens more to pantsers/gardeners than to architects/plotters who have created an outline of their book to begin with. If this is you, I have tons of simple solutions in my Writing Your Skeleton Draft mini-course, and you can get this as part of your RWNZ membership here:
INSERT LINK ON RWNZ WEBSITE TO SKELETON DRAFTING COURSE
The main craft reason I find this happens is because you’re trying to force characters to do things for the plot, that are contrary to what they would actually do because of their personalities. I usually need to go back a couple of scenes and ask myself, “knowing what I know about this character, what would they do here” and go from there.
The second factor is that you might be dealing with a fear of finishing things – usually because you’re afraid of what comes after you finish – the publishing, the judgement, the bad reviews.
You need to get yourself to the finish line on one project, to see that it’s not so bad. Things that might help are doing 1 chapter on this book and rewarding yourself by being allowed to work on something new, writing in different locations, giving yourself a pen name (even if you don’t end up using it, just to trick your mind), not talking about the book with anyone while you’re writing, or .
I have all the time in the world to write, but I keep procrastinating!
I see this a lot with established authors, and it’s often because you’re afraid of success, afraid of failing (especially if you’ve had some recent flop books), or you’re feeling uninspired by your current projects/genre (usually because you aren’t making progress as you’d like).
My advice is:
1. Dig into the underlying cause of this. Is it fear? Are you bored or out-of-love with what you’re writing? Do you feel stagnant?
2. Find a simple solution that addresses that cause. Fear of success and failure can be alleviated sometimes by establishing that whatever happens, you can survive it. I’m philosophically a Stoic, and Stoics like to play out the worst-case scenario and show themselves that actually the worst thing that can happen isn’t that bad. I find that really helps me. Maybe it will help! “If this happens, it’s bad but not terrible” is my kind-of mantra thingie. “If I have another flop and we can’t pay the mortgage, I might have to get a day job for a while until things pick up.” That’s bad, but not terrible.
3. Use productivity hacks to get your brain ‘in the zone’ for short bursts of time. You don’t have to work for that whole 8 hour day, but can you get 30mins done in the morning! Can you add another 30-mins! Start with small wins and then build on them.
4. Sprint with writer friends. Accountability to other people can work wonders!
I’m awesome at the craft stuff but I don’t understand marketing AT ALL.
Well, you’re already taking this course, so you’ve made the first step towards sorting this. If you want to understand marketing, you need to educate yourself. My advice is to choose one area where you want to improve – newsletter, social media, covers/blurbs, etc. And then look at free content for authors about this. Read articles, listen to podcasts, go on FB groups. And when you find some teacher who talks about it in a way that you understand, that clicks for you, that’s when you can buy their paid content like books or courses. Make a small study of one thing, make some improvements, celebrate your new knowledge, and use that to build on!
I have time to invest but not money. I have money to invest but not time.
This is a great example of the flip side of a strength. The key here is to focus on what you DO have.
If you have money buy not time, then focus your limited time on tasks only you can do, and look at hiring a PA or similar to work on putting together your newsletter, formatting your books. Outsource as much as possible within your budget. Prioritize and streamline your production and marketing departments. Make them lean with few activities.
If you have time but no money, then focus on marketing activities that will give you big bang for your time. Those with lots of time will get a lot of benefit from being the organizer of collaborative author events and promos, such as anthologies, multi-author sales, audiobook newsletters, reader challenge groups, etc. Be the person who puts these things together, invite big authors in your genre, and let them help you grow your audience.
But don’t forget to take time to write! And when you earn a little money, prioritize investing it in the things you find difficult, or that are holding you back – eg. covers.
I struggle to find time for <insert thing here>, even though I know it's something I should be doing.
The first question you need to ask is, "DO I ACTUALLY NEED TO DO THIS THING?" Would it break your promise to your readers if you stopped?
Often the answer is no.
Sometimes the answer is yes, like doing a newsletter. You know it's useful. You know it sells books, but you can't bring yourself to do it.
I like to schedule this stuff into my calendar, like it's a meeting I must attend. So once a week I have an afternoon of admin, where I answer all the email I've been putting off, set up my paperbacks, update backmatter, and do all the other nonsense I've been putting off. If I want to send a NL once a month, I schedule a monthly recurring thing in my calendar to write my newsletter.
I find scheduling gets rid of that nagging "I'm supposed to do this thing" feeling in my gut, because I've scheduled it in so it kind of gives my brain the same kick as if I actually DID the thing. Then, when it comes time to do it, I just put on some good tunes and get it done and reward myself with chocolate or 20 mins of reading. :) 

