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You've done it! You've completed your skeleton draft! Now it's time to add some skin to your skeleton and create a fully-fleshed-out story.
The worksheet for this week is a quick-fire summary of how to skeleton-draft in 5 easy steps.
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Skeleton Draft in 5 easy steps
[bookmark: _i8t0il13h5jy]Transcript
Kia ora! Welcome to video 6, all about taking your completed skeleton draft and turning it into something you’re not embarrassed to call a book. 
I love editing my skeleton draft into a workable first draft. The story is still so new and fresh and I’m excited about the twists I’ve created that I can’t wait to add some flesh to these bones. 
Because I already know what’s going to happen later in the book I can weave in foreshadowing and red herrings, and create motifs to highlight the novel’s themes. I can pick up on symbolism for my character’s wound and repeat it through the book. I can build in light and shadow in my words to turn a ghastly rough draft into something beautiful.
Skeleton drafting really is the best of both worlds. It allows us Gardeners to write our book according to the exploratory method that we love, but it ALSO gives us a solid outline with just enough detail we’ve still got tons to explore. AND when we finish our skeleton draft, we’ve already contributed 10-20k words to our manuscript.
So, how do you take your skeleton draft and add enough flesh to turn it into a typical first draft? 
I’ll tell you what I do. I encourage you to experiment with this stage because you’ll find tweaks and tricks to make this work for you. First, a bit about my writing process – I create my skeleton draft, that is 10-20k words – around 20 rough scenes encompassing the entire book, plus a separate file with a list of open Chekhov’s arsenal elements I need to add later, as well as a few random other notes (I’ll usually note down character descriptions, street names, etc as I invent them, as well as make notes about the ending.
After this, I expand my skeleton draft into a roughly 50k-ish draft of the novel. This draft is still not very clean – usually, the first 5-10 scenes will be nearly presentable, but the final scenes will still be pretty choppy. This draft is all about fleshing out the book and making sure everything makes sense. It’s where I tie all the scenes together, and I’ll usually end up close to my final chapter count - so I’ll add around 15-20 chapters. During this draft, I’m focused on adding words to the manuscript, so I will track how many words I write in each 20-minute sprint.
Then, I’ll do a third (and usually fourth) draft. These add the final 30k to the book – usually descriptions/character building, extra special stuff that elevates the manuscript (motifs, themes, etc), and tidying up the final scenes. I may add another couple of chapters (usually at the end). During this drafting process, I’m focused on getting through the pages, so I will track the progress I make in pages in each 20-min sprint (as opposed to word count).
Then I put the book through Grammarly, print it out, and give it to my husband to beta read. 
He goes over the manuscript and finds my continuity errors, some spelling/grammar, and places where I’ve forgotten to finish a sentence in my excitement. He’s very very good at finding continuity errors - which is the main issue we’ll face as Gardeners during the editing stages – and pushing back on scenes where the characters don’t act the way they should.
After I’ve fixed his errors, I’ll send the book to my editor, who does the grammar, spelling, commas, and also picks up other plot questions/continuity errors. After I’ve done her edits, I send to a proofreader, who catches around 30-50 final typos.Its at this point that I feel happy to hit PUBLISH.
My skeleton draft for Earth and Embers was 13,000 words, and 20 chapters. The final book was 89,000 words, and 39 chapters. At this stage in my career, I don’t believe I had the final proofreader. 
So that is my process. Now, let’s move on to editing your skeleton draft into a workable first draft. What I do is first read over my file of notes and Chekhov’s arsenal. Then I start at the beginning, and based on what I NOW know about my characters and plot, I start to fill in details. I take a bit more time over descriptions. I root the scenes in place. I am much more comfortable with the voice of my protagonist, so I’m able to make the opening scenes POP with her unique worldview. I sprinkle in the worldbuilding around my dialogue and conversations (one of the advantages of a skeleton draft is that it tends to be impossible for us to fall into the trap of spending 3 chapters on worldbuilding info-dumping, because your skeleton draft will be all about dialogue and conflict and character growth. 
You may like to read over your draft before you begin, to reacquaint yourself with the big picture of your novel. I usually don’t, but you may find that helps.
One of the key things I’m doing during this edit is fleshing-out scenes using the pattern we’ve already discussed – the character is striving for a goal, they deal with some conflict, they REACT and REFLECT on that conflict, and then they strive for a new goal. If you are struggling to pull together your scenes, using this structure will help to see where you’re going wrong. The scene structure also helps with pacing – you can see your book has lots of juicy conflict, but ALSO, the time when your characters reflect helps to release tension so you can ratchet things up again.
Turning your skeleton draft into an actual first draft is where you exercise all the wonderful craft tools and techniques you’ve learned over the years. It’s incredibly fun because you know you have a purpose and a direction, but the skeleton draft is so minimal and messy you have a lot of surprises to come. I love this stage of the writing process.
As I expand my draft and add the gooey layers of organs and blood vessels and flesh, I keep my second file open on my computer. In this file, I:
· Keep a running list of the open Chekhov’s arsenal pieces I need to incorporate. I might make notes on these for future series, and add any ones I missed or new ones I create. I might refer to this list to add red herrings and foreshadowing in early scenes in the book.
· Make rough notes on characters, such as their smell, hair color, etc, that I need to easily search out later. The same goes for settings (street names, teachers at the school, class schedules, castle history, etc).
· Copy/paste any sections of writing I delete from the manuscript, in case I want to use them later. This to me is exceptionally important – I find as writers we feel a resistance to deleting scenes when needed, especially if we like the writing, doubleplus especially if we’re focused on improving our word count from day to day. So I keep everything I delete so I can delete it and move on. I do often end up going back and using small sections of these deleted scenes, particularly any witty banter between characters.
· Injuries/healing times, and other timeline details. This is a particular weak area of mine – I injure people and then forget I’ve injured them, and I regularly make a single day 43 hours or flub up timelines in other ways. 
· List ideas/twists for future books in the series, in case I forget them or can’t write the next book for some time. I also sometimes do this on paper or on the notepad on my phone. 
As I clean up the manuscript over successive edits, I will delete the items from my secondary file that are no longer relevant and try to keep it as small as possible.
All the troubleshooting advice in video 5 applies for the editing process as well. If I find myself stuck, I’ll usually go back to the beginning, dig deeper into research, get inside my character’s head, or step back and ask myself why a particular scene feels boring. 
Skeleton drafting has been the secret sauce of my author career. It’s enabled me to keep the writing process I love while also plotting intricate books with speed so I can publish 8-10 books per year. I’m so excited for you to try skeleton drafting, and I’d love to hear how it’s helped you. Please let me know in the comments how skeleton drafting has worked for you, and what you’ve achieved! 
Head over to the final course video, where I walk you through my skeleton draft for Earth and Embers, and show you how the different techniques we’ve discussed work in practice. 


