[bookmark: _83q30y67n9fk]7. Skeleton draft walkthrough
In the final course video, I peel back the layers of skin and sinew to reveal the skeleton draft of my novel, The Castle of Earth and Embers. 

[bookmark: _6coc2miaigyy]Transcript
Kia ora! Welcome to the final video in the skeleton drafting course. Today, I’m doing something a little scary of me, and pulling back the skin and sinew and organs to show you the skeleton draft for my novel, The Castle of Earth and Embers.
First, a few notes. I write in Google Drive, and I write with the screen colors reversed so I can see. So if things look a bit weird, that’s why. But in Google Drive you’ll find all the usual tools you’ll see on any word processing program, such as MS Word or Pages or Scrivener. 
Second, as I work through the document and add chapters, I add a page break, then highlight the chapter headings and turn them into Heading 1 style. This gives me a document outline down the edge of the screen where I can easily navigate between chapters. These chapter headings can also be pulled through to create a formatted document for vellum or uploading to KDP or other self-publishing distributors. But that’s something I’ll go through in detail in How to Rock Self Publishing School, if you’re interested in that.
Right, so, here we are. Chapter one, line one. The first thing you’ll notice is that the sentence isn’t even complete. I haven’t decided what Kelly is doing yet. This might be because I’ve set this chapter at a county fair in Arizona and I want to look up a typical county fair treat. This isn’t the best first line I’ve come up with, but what it’s doing is setting up a key part of Maeve’s personality – her love of science and logic and accuracy. You can see this in the way she corrects her sister about the 120%.
Oh, and look, I’ve decided it’s cotton candy they’re eating, but I don’t go back and add that to the first line. I’m focused on moving forward all the time. 
Here you can see my use of my placeholder symbol <>. Here I can’t quite think of the words I want to describe these football jocks (we don’t call them jocks in NZ, so that’s probably why the word didn’t come to me) but there’s enough meat in the sentence I roughly know what’s going down.
You can see again, I’ve used the <> symbol because I don’t know what the town they live in is actually called yet. I’ll have a look into town names in Arizona later on, but now I want MORE WORDS, so I leave my placeholder and keep going. 
As we discussed in videos 2-3, because I have my hook and I know Maeve needs to get to inherit her castle, these first few scenes are already well established in my mind. I know I’m going to kill Maeve’s parents in this scene and I’ve had the idea of the Ferris Wheel taking them out, so I’m starting to move her toward that inevitable event. 
Here’s me doing some more establishing of Maeve’s character, as well as stating her goal. We’re only one page in and already the readers knows she has a goal and how important it is to her. That’s what makes it so much fun to take it all away. Mwahahahaha.
And here, Maeve and Kelly meet the fae. I don’t really have much of this exchange between them worked out yet, just that he’s beautiful (as many fae are) but he makes Maeve uncomfortable, but Kelly can’t sense that. A hint that Maeve ‘sees’ something others don’t.
Now, this bit I actually added a bit later, just a few lines where Corbin saves her from the fae. Again, hardly any details about him, but he has an English accent. This guy is hot, too, but now Maeve is ‘mesmerized’ by him. You’ll note I don’t describe what he looks like, because at this stage I don’t know and I don’t care.
A couple of paragraphs about the explosion. I haven’t even finished the rest of the chapter. I don’t know exactly how things go down, and I have other scenes burning up in my head to write.
Now we’re into chapter two. Maeve wakes up so I know she’s probably been knocked out by whatever happened at the fair. There’s a bit of worldbuilding here – they weren’t actually my parents – and it might seem like it makes no sense being here, but I can always change this paragraph to another location, later.
I mention the letter has arrived, but Maeve doesn’t open it yet. The whole point of this chapter is that Maeve finds out her parents died. So there’s my cliffhanger for the end of the chapter. 
Chapter three. Skip to a funeral. You’ll notice Kelly has become Kasha. I do this a lot before I settle on a name. 
Some more character building for Maeve, and establishing her love for her parents. Making readers fall for her. 
Now we get to the point of the chapter, which is this letter. Here are the contents – Maeve has inherited a castle. There are some gaps in this letter because I know I’ll need to finesse the details later when I figure out how to make this whole thing work. 
In the final manuscript, in here there is a scene where Maeve’s place at MIT is taken away from her by the fairies, because I realized later on that simply having her parents die and her inheriting a castle wouldn’t be enough to get her to England. This is what I mean by adding additional scenes when you create your true first draft that make the story work.
So now Maeve’s in England. We’re moving close to the inciting incidents of the book – when she arrives at her castle and discovers things aren’t as they seem. She’s also got to meet all these hot dudes. You can see I’ve got a bit of description here – this scene must’ve been very vivid in my head, which makes sense because I spent a lot of time in England and I’m imagining a specific place and a specific car journey.
Lots of description of her castle. I don’t usually have this much description in a skeleton draft, but this castle is practically another character, and I love castles, so I was having fun :)
And, oh look, here’s the cliffhanger for this chapter. Maeve opens the door, and the guy from the fair is there. Time for a new chapter!
At this stage he doesn’t even have a name yet, so placeholder. 
Oh, this is really cool. This is something for my Chekhov’s arsenal. Here, our nameless hot guy is talking about the hole left in the upper floor, through which the occupants of the castle could pour boiling pitch or water over an enemy who breached the doors. I’m not JUST telling a fun castle factoid here, or establishing the character of nameless hot guy, who is a bit of a history geek who knows everything about the castle, BUT I’m also putting this hole here because later on, someone is getting their ass covered in boiling pitch.
So I write this into my Chekhov’s arsenal list.
Now we’re meeting all the guys. And she’s swooning because of course. I love writing scenes like this, with all the banter and feelings. I don’t quite know how to end this chapter, but I want to see Maeve from one of the guy’s POVs, so I start on that. 
Oh, look, Flynn gets a scene. But I maybe don’t feel like writing it today, or more likely I didn’t know enough about what the guys thought of her arriving and their magic and their coven I didn’t quite have the knowledge to write it. Possibly I added this later, so I just made a note and moved on. 
And now we’ve done the tour, which is really a lot of description and character development I can add later. And we’re off to the pub. We see the guys as friendly, establish Maeve as a fish out of water because she’s never been to a pub before, and oh, look, a character is called Gabe even though there are no Gabes in this book. I must’ve changed my mind again.
More establishing Maeve as a scientist. 
And now we get to some juicy conflict. A man blocks their path. Then, two more men appear. Maeve doesn’t know what’s going on. She can’t help. She feels helpless. And then one of them disappears. That’s not normal. That’s not logical. They have to get out of danger first. So back at the house, she confronts them. 
Someone flexed his muscles. “It’s been an age since I fought off a something.” I know it’s a fae but I haven’t decided what type yet, so I leave the word blank. 
So they tell her about fairies. You can see how choppy this dialogue is, but also, that the raw emotion comes through. I’m getting down the conflict. Maeve not being able to reconcile what they’re telling her with her scientific knowledge. They’re telling her the truth but she doesn’t believe them. This is classic skeleton draft writing. It’s messy as fuck, but it’s all stuff I’m going to use later. I know this chapter will end with something foreshadowing/creepy they say, but I haven’t decided what yet, so I leave it as is and move on.
Next chapter. Maeve’s in bed, dealing with what they told her. She decides to research it, but she can’t.
Next chapter. Maeve wakes up. In the cool light of morning, things seem more logical. And here we have a tender moment with Rowan. Part of RH is about establishing the romantic relationships between our heroine and several guys. I’ve got five guys to get through, so I need these moments. This is Rowan’s chance to shine. I’m getting to know all the different guys as well as Maeve in this draft. I didn’t know Rowan was a chef, but he’s bringing her breakfast so they can talk alone in her room, so it makes sense. 
Again, Corbin’s name is Ash in this scene. 
And here’s a bit of character development with Flynn and Maeve as well. Maeve is also learning about the friendship between the four guys. Right now she’s learning the Flynn does his own thing, whatever he thinks will be fun. Here’s a great ending for a chapter. We don’t know where he’s taking her, so we want to turn the page to find out. 
He takes her to the burial mound at the bottom of the garden. And here she learns more about the fae. And then the fae appear and Flynn attacks them. Another cliffhanger! We like those, remember? 
This next scene I bring up a key plot point. The fae calls Maeve a witch. Also, here I had no idea what the fae are doing, so I went to my research and saw that they take babies back to their realm, and leave changelings in their place. So I added this in, and also put it on my Chekhov’s arsenal list, because this baby and the changeling thing will come up again later.
Here we go – the boys are putting together baby disappearances with the fae. 
Here I’m dancing around how they’re keeping Maeve’s powers a secret from her. I think I deleted this later because it didn’t work.
Maeve’s starting to believe in the fae, and she proposes a scientific approach to defeating them. This is where we start to see her priorities shift from MIT to helping protect the world from fae – from science to magic. 
And then at the end of this chapter, Maeve realises the boys are lying to her. Corbin said his lawyer showed her a photograph of Maeve, but the lawyer doesn’t recognise her. Dum dum DUM.
Okay, now Maeve has a dream about guy number five, who we haven’t met yet. And also this is a very sexy dream. And now I’m starting to understand these dreams are important, so Maeve has the dream again. 
Maeve goes to see the local girl whose baby was stolen by the fae. I love scenes like this - where there’s a mystery to solve so our heroine takes a proactive role, striving to find the truth. This is a common theme in many of my books, even ones that aren’t in the mystery genre. And this is also where I begin to truly understand the SHAPE or arc of this book in the series. I know I want the book to end with our fifth guy, Blake, coming out of the fae realm, but that’s the cliffhanger, not the climax. I realise that the way this book has to climax is for the coven to travel into the fae realm to bring back the child. Now I know that, I start to work towards it.
This scene follows basically the way those scenes always do – the woman tells her nothing, but Maeve goes snooping and discovers a clue. In this case, the real guy from her dreams. He tells her something about herself and she thinks he’s lying, but she confronts the guys about it.
And, oh look, here’s a great cliffhanger. Maeve discovers she’s a witch.
Only, we know she can’t believe it. Because of all the character traits we’ve established about Maeve. I don’t know quite how that scene goes where she doesn’t believe, so I just skip it and move on to her having another of her dreams. Only this one is disturbing. She wakes up and goes down to the kitchen and Rowan is there. And Maeve is frightened and hurting. So she falls into his arms.
And it says here that Rowan’s kiss is so different from Corbin’s, so I’ve decided that Maeve and Corbin have slept together, but I haven’t written it. I’ll write it in my next draft.
Now we’ve got Maeve reflecting on what just happened. She slept with two guys on the same night. I love this story because Maeve’s grief makes her do things she wouldn’t normally do, but then it makes her question herself, which she’s also never done before. 
Here you can see Maeve figures out something - how to get Jill’s baby back. I don’t know how yet. All I know is that’s a great ending for a chapter. 
And now, time for a chapter from Corbin’s POV. I love doing multi-POV with the guys. Corbin’s getting all distracted thinking about last night. There’s lots of awesome dialogue in this scene and character stuff, and they’re figuring out a spell so there’s a bit plot thingamie, too. This is dangerous stuff, so I can tell I’m getting closer to the climax of the book. 
Maeve has a confrontation with the housekeeper. I’ve decided at some point she’s a bit of an antagonist, so I establish that here with this scene and then, and then we get a bit sexy, because this is a sexy book. We get Rowan’s reaction to walking in on the others. I like to do this a lot in RH because sharing a girl really makes guys who consider themselves as close as brothers have to deal with all their shit. These POV chapters establish the emotional arcs of the guys. Rowan’s story was the most powerful of the whole book. Rowan loved Maeve, but he also loved Corbin, and here he starts to admit that to himself. He makes his own move toward his goal, and it sets shit into motion that can’t be undone.
They take the sleeping drought and travel to the fae realm. We see Maeve questioning her magic even as she’s doing it!
They travel into the fae realm and they meet Blake. Up until this moment, we don’t know if we trust him or not. And now we see him make his decision. Take them to the king. We know Blake is a bad guy.
Everyone is captured and tied up. They meet the King, who delivers a very popular cliffhanger. He’s Maeve’s father. Dum dum DUM.
There’s a big fight. Action, conflict, all the good stuff. And then they’re running. And here’s Blake, and they don’t trust him one bloody bit. But Maeve thinks that maybe, maybe, he’s on their side. She thinks of her dreams, although I haven’t quite added this in. So they follow him. They fall back into the human world, with Jill’s baby. And with Blake. 
And that is a skeleton draft of a book! Now, I thought I’d show you the first scene again, only this time, the first scene from the final edited version of the book. I want to show you how a skeleton draft - no matter how messy - can be built on to create something wonderful. I want you to know that this five-book series has made me over $100,000 since it launched in 2018.
First of all, notice the opening line is complete, but basically the same. I liked it as the establishing Maeve’s character aspect. 
Look at all this juicy character stuff. “Kelly was annoying as hell, but no way was I going to hurt her any more than I already had.” It’s details like this that make your final draft so engaging to readers, and so much of this is established early on in the skeleton draft. 
More details about the fair. The word I was looking for for the dudes at the shooting range was “high-school jocks”.
You can see the meeting with the fae is fleshed out, filled with lovely character details. And I’m using those character details to make Maeve even more uncomfortable. He has his arm around her but she feels bad for leaving Kelly for college, so she lets him. 
Here comes Corbin to save the day. Now I’m completely besotted with him, so I can do him justice in a description. “This was the kind of guy who carried around a suitcase of broken hearts.” Yes please, I’ll take two.
The Ferris Wheel is on fire, and Maeve’s parents just hopped on. We get this in lots of lush, terrifying detail. And look, here’s something I didn’t have in the skeleton draft but came later and it’s perfect – the black-haired fae waving at Maeve through the fire and flames. 
And another detail I didn’t have, but I loved. Corbin saving Maeve’s life. He’s the last thing she sees before she passes out. 
That’s it. I hope you’ve enjoyed this walkthrough of my skeleton draft. I can’t wait to see you tackle this process in your own work. Any questions, sing out in the comments. Happy writing! Steff



