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1. Go through the lesson and make a list of all the marketing things you're interested in, or think you could be doing better.
2. Group them into two lists – one-off items (build a website, write a newsletter magnet) – and ongoing marketing activities (Tiktok, monthly newsletter, etc).
3. You may also like to write a list of the marketing techniques you're already using. Cross out any that aren't working (how do you know if they're working? How much time/money are you spending on them? How many books can you attribute to that activity? If the two things don't balance out, then you don't need it or need to change how you're doing it).
4. Start working on your lists! You don't have to do everything all at once - ever step will get you closer to where you want to be. Start with one project on your one-off list, and add one new item from your ongoing list into your schedule. Go slow, and only add more when you're ready.
 

